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Ministry of
Planning

Directorate

Contracting

Offices Structure and

Functions at the

Ministries / Non-

Ministerial Agencies/
Region/ Provinces

Agencies/ Region /

Ministry /
Non-Ministerial

Provinces

General
of
vernmen . .
SOUEMIMEDL ] . Administrativ Protests and
ContraCtS S ~ functlonal Comp|a|nts Comm”tee
S Performs its duties
RN as per item (2) Article
Director of (8) of the Procurement
Public Contract Instructions No.(1) for
Entities "“"“?(30_7 ________
bl | Bid Opening |
1 B
mmmmmmmmm - | SECIIOH, or Un|t 1 Comm”:tee :
' Bid Evaluation l : Performs its duties as |
L} . 1
: Committee : Funct Funct : gl '[:’16 tprof_uremem :
l Performs its duties : nstructions ;
| as per the Procurement j------—-—odoooo_______! !
. Instructions ; L e e e e e e m e mmmmm oo L
1 1
1 1
L o e e e 1
Procurement

Electronic Archive
and Contracting
Management Information

System
Managed by an
experienced official
connected directly to the

Procurement Director and has
a number of experts that work
on the following:

1. Maintain a file for all official
Correspondence.

2. Digitize and archive all
correspondence and link them
to the OGPCP database.

3. Implement all general
office duties for this unit.

A4 Pearfarm nther dittiec

Prepared by DGGC /
MOP
Baghdad — 01 July 2007

o

Managed by an experienced
official connected directly to the
Procurement Director and has a
number of experts that work on the
following:

1. Prepare bid documents.
2. Advertise for the bid.

3. Prepare priced bill of
gualities and estimate project
cost.

4. Execute award procedure
and prepare the contract to be
signed by the Contracting
Director and coordinates with
the Ministries / Non-Ministerial
Agencies / Region /
Provinces.

5. Approach relevant agencies
for obtaining approval for the
appropriate method for
executing contracts and obtain
official approval.

6. Perform other duties related
to its functions.

11

Follow Up

Managed by an
experienced official that report
directly to the Contracting
Director and has a number of
experts that work on the
following:

1. Obtain official approval
for monetary allocation.

2. Follow-up on the site
preparation for the site of
work.

the
and

3. Follow-up on
contract  procedures
execution of the contracts.

4. Submit report about
contract to relevant agencies.

5. Coordinate with MOPD
/ MOF / DGGC / Board of
Supreme Audit

6. Perform other duties
related to its functions.
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